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Al IMPACT IS UNEVEN ACROSS JOBS

Anthropic, March 2026 Report

ANTHROPIC

Labor market

impacts of Al:
A new measureand .
early evidence T
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KEY TAKEAWAY

Al exposure is
concentrated in
knowledge work,
but real-world usage
still trails theoretical
potential.

Theoretical capability and observed usage by occupational category
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THRIVEAS A

TASK VULNERABILITY & ACTION MATRIX

HIGH 4
DOUBLE DOWN AUGMENT IT
|£ Nuanced strategy Complex tasks
‘,‘:_" ; Action: Invest freed-up Action: Use Al as a co-pilot,
g - time here. verify with expertise.
5 <
29
Z & AUTOMATEIT MONITOR IT
g Routine tasks Low-value experiments
- Action: Use Al tools Action: Test selectively,
to execute faster. scale only if useful.
LOW >
LOW Al THEORETICAL CAPABILITY HIGH

KEY IDEA: Automate the routine, augment the complex, and double down on human judgment.




THRIVE AS A

THE LEADER’S NEW OPERATING MODEL

SET STRATEGIC ORCHESTRATE APPLY EXPERT DRIVE SUPERIOR
DIRECTION Al & TEAM JUDGMENT RESULTS

Identify priorities and Use Al for speed, Review, refine, and Deliver outcomes that

define goals. people for complexity. ensure ﬁtratlefgic and create meaningful value.
ethical fit.

KEY IDEA: setdirection, orchestrate Al and people, apply judgment, and drive results.



Al'lS CHANGING OUR FOGUS

Old School Operating System
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Al IS CHANGING OUR FOCUS

New School Operating System

PROGRESS




THE
SINGULARI

When Al begins improving
faster than humans can
predict or control.







CORE BUSINESS PRINCIPLES
—
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TALENT & METHODS & UTILITIES & PLATFORMS &
CULTURE WORKFLOWS APPLICATIONS INFRASTRUCTURE
Skills & Engagement Efficiency & Governance Productivity & Execution Innovation & Scale
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FOUNDATIONAL HIERARCHY OF VALUE

People > Process > Tools > Technology




BOUNDARY-HONORING
COLLABORATION

1. TEAM CHARTER

Align on purpose, values,
roles, and ways of working.
Build trust from the start. -
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BOUNDARY-HONORING
COLLABORATION

2. ONE CHANNEL

Choose one primary channel
to reduce noise and keep
communication clear.




BOUNDARY-HONORING
COLLABORATION @

@ 3. MEETING AUDIT

. Evaluate every meeting for
purpose partlmpants and
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BOUNDARY-HONORING

Make 1:1s more meaningful
with clear agendas, action,
and follow-through.
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WHAT YOU ARE

NOT GHANGING,
YOU ARE

GHOOSING!
S




Chris Dyer

Thriving Through
Relentless Change

Carin Dyer and K Shephers

POWE COMPANY
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CHRISDYER.COM
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